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	Report from the President
…From my view

It’s summer!! Can’t you just smell the corndogs, sweet corn, and other food on a stick? As the steamy heat of summer comes into surround sound intensity - every now and then a breeze brings us the scents of the Iowa State Fair, RAGBRAI, and the local county fairs.  We’ve gone through another series of seasons.  I’m not sure I remember them all or when the change happened…or when the cold bitter wind and heavy snow faded and the hot sun helped with my dreaming about corndogs and communities welcoming me as I ride my bike into the next Iowa town on the RAGBRAI.  Memories of past moments and dreams of what to come always bring a smile to my face; memories of the stories iJAG staff and students have shared bring the same smile and in a similar way.  The tough times, challenges and struggles fade as I recount the successes of our program and our students over that past year.   

We had a lot of growth this year, in our classrooms, in ourselves, in our organization.  In the process of this growth and change, I for one felt uncomfortable.  Decisions needed to be made without a firmly knowing the entire potential long or short term impacts; there were other decisions that were risks related to investments, and still others that could have personal individual impact – for students, teachers, families, investors, and iJAG staff.

However when we began summer training and I met the new iJAG staff – the sun was in full glory over iJAG!  There was such a great sense of energy about the future and satisfaction of “another productive year completed.”  As we joined with our consultants from Buck Institute on Education, (Sara and Rody), in building a new framework for project based instruction enthusiasm grew even more – as did an eagerness to get started.  Rody continually commented on how quickly everyone caught on and how PBL fit so well within our organization.  Even observers noted the high levels of engagement among staff.  What organizational leader wouldn’t be hugely excited about all that this energy would bring to our students?!  As I said at training, for me this was the “new birth” I’d been awaiting for some time – a dream come true.  Thank you all, and Buck, for that!

In addition we have four individuals that are building a hybrid program/system for us with such great vision for how it will operate; a new staff person designing an out-of-school program, and others continually improving our multi-year system.  Yes we have things to clean up and questions that need to be answered and maybe even some streamlining, but we’ve got the right ingredients and energy to bring it all together.  Please know how much I and the Leadership Team appreciate your work in helping to keep iJAG dynamic and one of the top performing organizations in the nation.  See what can pop through your mind when your focus moves from where we have come to where we are going (our future)?  It is a great view from my perspective.   Thank-you for making it such a promising one for Iowa Jobs for America’s Graduates and for those who need us!  

-Laurie

Board of Directors update 
The Executive Committee of the Board has approved for the board meeting schedule to move from 4 times per year to twice per year. Instead of being 2 hour meetings, they will be from 10 am – 4 pm. Therefore, the next board meeting is tentatively scheduled for the February Legislative Day. This will be a great opportunity for our board members to actively assist students with lobbying to the Legislators. We will let you know as soon as the date has been finalized. 
-Becky
Development update 
We are gearing up for another exciting fiscal year (beginning July 1st) and with that I am confident that we will see a lot of excitement in the world of marketing, fundraising and overall development.  

For 2009-2010 we are aiming to raise over $300,000 in private sector funding.  We would also like to go after some larger scale funds (i.e. federal grants and/or national foundations).  And of course we are always looking for innovative strategies to further develop our programming that can also increase our opportunities for funding!  A major highlight this year will include planning for the iJAG 10 Year Anniversary Celebration . . . we are working closely with McLellan Marketing Group on determining what the best method will be to celebrate our history, current success and exciting future.  We will certainly keep you all posted and hope to include you in the planning.

Steve Havemann and Darron Kitterman will also be working closely with me to expand our employer development opportunities.  We explored some innovative partnerships with US Cellular and Cargill in 2008 and we want to continue to expand these opportunities for our students.  If you have any suggestions for this area of iJAG please contact Steve, Darron or myself.  I know that Steve and Darron have tremendous energy and creativity around this topic and I’m anxious to work with them.

In 2008-2009 we began a great relationship with McLellan Marketing Group in an effort to increase our visibility and take iJAG to the next level.  We are anxious to see what they will help us to develop in this upcoming year – our new and improved website will certainly be a highlight!  Before school starts you will be receiving a jump drive with lots of important documents and resources including updated marketing materials for your use!

As always, please don’t hesitate to contact me if you have any great ideas for iJAG development or if there’s any ways in which I can be a resource to you!  Have a great year!                             

- Jessica

From the H.R. Office … 

Please help us in welcoming all of the new hires!
Council Bluffs Thomas Jefferson – Michele Schade
Council Bluffs Wilson Junior High (iJAG/GEAR UP) – Andrea Saar
Cedar Rapids Metro – Tara Troester
Keokuk – Missy Boutwell
Davenport North – Kristina Martinez
Des Moines East 9-10 – Dane Sulentic
Des Moines North – Holly Frary
Des Moines Lincoln – Darron Kitterman
Marshalltown Miller Middle School (iJAG/GEAR UP) – Julie Charikov
We are so excited to have all of these amazing, innovative individuals joining our team! We do have 1 position that we are still working on filling in Davenport. It is a iJAG/GEAR UP position at JB Young Intermediate School. 
- Becky
Program Operations update

CONGRATULATIONS…

…to Mickie Hovel and Jen Myers for being chosen as 2 of the 19 participants for the 3rd Facing History and Ourselves workshop funded by the Allstate Foundation. Both will be attending the 4-day workshop at NTS (July 12-15) to enhance the delivery of JAG curriculum modules. 

Facing History and Ourselves is a national education organization whose mission is to engage students of diverse backgrounds in civic education that encourages the skills, promotes the values and foster the ideals needed to sustain a democratic society.

www.facinghistory.org
The workshop will lead participants through a series of lessons and experiences that will be personally meaningful and provide supplemental ways of helping students achieve success by developing personal, leadership and career skills. 

Program Update-Follow Up 

(for 2008 Graduates, completed May of 2009)

288 Total in Follow up

215 Graduates

13 Non-Graduates
Follow-up Students

National Standards

I-JAG Performance Goals

I-JAG   Performance for 2007/2008 Graduates

Graduation Rate

90%

95% 

94%

Positive Outcome Rate

80%

85%

85%

Total Job Placement Rate

60%

65%

68%

Full-time Placement Rate

80%

85%

81%

**Full-time Jobs Rate

60%

60%

53%

**Further Education Rate

N/A

47%

40%

Unable to contact Rate

< 5%

< 2%

< 6%

**Monthly Follow up begins June 2009 through May 2010 for those graduates and non-graduates of 2009. 

CONGRATULATIONS…

… to the following specialists for achieving the “5 of 5” for National Standards in the follow-up period of June 2008-May 2009: 

Margarite Hardnett-Reinert-Sioux City West
Sean McAtee-Cedar Rapids Washington
 Laura Bragg-Davenport North
 They will be recognized by JAG National for this outstanding achievement during NTS. 

**Workforce Investment Act (WIA) Enrollment Update**

Enrollments for the 2008/2009 school year ended with 173 students. Our contract requirement is 162 students; therefore we surpassed our contract requirement by 11 students!! Thank you for your hard work this school year on helping fulfill our contract requirement!!

BRAVO to the following specialists for meeting and/or exceeding their WIA enrollment goals:

Sean McAtee-17
Mike Ross-11
            Becky Carlson-8


Judi Simon-10
Margarite Reinert-11
Mickie Hovel-14


Erin Weatherly-13
Laura Bragg-8       Jen Myers-15

Beth Keenan-8
Tracey McGehee-8
Tom Lowe-8

Antonio Mays-8




Many iJAG students across the state have enrolled into the Summer Youth Program, as well, to receive assistance in securing summer employment through Workforce Investment Act. Great job!

FEATURED I-JAG SITE: Scholarship Recipients 2009
(Every edition of the newsletter, a program site is featured.) 
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East’s Katelynn Tappan is one of 7 recipients of the first annual Smith Scholars awarded by JAG National!! There were 68 students that applied for the scholarship from across the United States. Katelynn plans to attend Des Moines Area Community College to major in nursing, with the hopes of becoming a Pediatric Nurse. Katelynn was awarded $1,000 from the Ken Smith Scholarship Program. Congratulations to Katelynn and her Specialist, Jen Myers!
2009 Cody Wanken iJAG Scholars

The following 5 students were awarded $500 towards their educational institution costs on behalf of the iJAG Board of Directors, in memory of former iJAG student Cody Wanken.

Rhonda Katrina LaMere – Sioux City West High School 

Rhonda will be attending Iowa Western Community College in Council Bluffs to pursue her education as a Veterinary Technologist.

Dana Rice – Council Bluffs Lincoln

Dana will be attending Iowa Western Community College for two years, then would like to transfer to the University of Nebraska at Omaha to pursue a degree in Criminal Justice.

Kevan Niebuhr – Perry High School

Kevan will be attending DMACC in West Des Moines and majoring in Criminal Justice.  Kevan hopes to join the police force.

Tessa Rundall – Marshalltown High School

Tess will be attending Marshalltown Community College and is undecided on her major.

Bibiana Perez - Marshalltown High School

Bibiana plans on attending Marshalltown Community College and then transfer to a university where she hopes to earn her bachelor’s degree.

MISSION: Alumni
We are currently in search for new Alumni Association Committee Members for the 09-10 school year! Last year, Laura Bragg, Tracey McGehee, Margarite Reinert, Sean McAtee, Mickie Hovel and Jessica Thornton were on the committee. This year, I will be sending out emails again asking for assistance with the Alumni Mission, but if you are interested in being on the committee, please let me know! 
Until then, please be informing your follow-up students of the opportunity to be in the Alumni Association. Please contact me if you don’t have the Alumni Association enrollment profile form to send to your students. Thank you for always remembering to keep your former students involved!

-Becky
Upcoming Events!
July 9th-Conference call with new hires-9-11am

July 13-17th-Pre-NTS and NTS in Atlanta, Georgia
July 23rd-Conference call with new hires-9-11am

July 28th-All staff training 8-4:30 (veteran specialists arrive at 10:00am-Holiday Inn)

July 29th-July 30th-PBL Training 8:30-5:00-Holiday Inn

July 31st-All staff training 8:30-4:00-Holiday Inn

July 31st-July follow up Due in ENDMS

August 3rd-All staff training 8:30-4:00-Comfort Suites

August 3rd-Staff dinner celebration (TBA)

August 4th-All staff training 8:00-3:30-Comfort Suites

August 5th-Infinite Campus training for Des Moines Public School specialists 8:00-12:00pm

August 31st-Follow up Due in ENDMS


                                                 

July 16 – Margarite Reinert (Sioux City)

August 3 – Michele Schade (Council Bluffs TJ)

August 21 – Tracey McGehee (Creston)

August 28 – Laura Bragg (Eastern Iowa Program Manager)

July 1 – (2 years)

               Becky White & Sarah Witt (Central Office)

               Antonio Mays (Waterloo East)

               Mickie Hovel (Marshalltown 11-12)

               Mike Ross  (Davenport West)

               Tom Lowe (Perry)

             (1 year)

               Erin Whipple (Cedar Rapids Jefferson)

               Becky Carlson (Davenport Central)
July 10 – Sean McAtee (Cedar Rapids Washington 11-12) (3 years)
July 19 – Chris Buesing (Cedar Rapids Washington 9-10) (2 years)

July 21 – Steve Havemann (Central Office) (1 year)

              Jen Myers (Des Moines East 11-12) (1 year)
July 31 – Adam Mennig (Dubuque Senior) (1 year)                                                                               

              Judi Simon (Dubuque Hempstead) (1 year)

August 2 – Beth Keenan (Council Bluffs AL) (4 years)

                 Tracey McGehee (Creston) (3 years)

August 4 – Emily McDaniel (Ottumwa) (1 year)
August 17 – Margarite Reinert (Sioux City) (4 years)




	
	





"Minds are like flowers. If you let it sit there without soaking anything up, it will dry up."





-- Ken Hill

















