PAGE  
1

	

	[image: image2.png]<
iJAG





	Iowa Jobs for America’s Graduates

Leadership Team Newsletter

	September/October 2009
Volume 2, Issue 2

	Laurie Phelan
President/CEO
Jessica Thornton
VP  of Strategic Advancement

Sarah Witt
Regional Program Manager
Laura Bragg

Regional Program Manager

Steve Havemann

Regional Program Manager

Becky White

Human Resources/Office Manager
Iowa JAG, Inc.

Central Office

Grimes State Office Bldg.

400 E. 14th Street

Des Moines, IA  50319

515.242.5617

www.i-jag.net 


[image: image1]
	
Board of Directors update 
The Executive Committee of the Board has approved for the board meeting schedule to move from 4 times per year to twice per year. Instead of being 2 hour meetings, they will be from 10 am – 4 pm. Therefore, the next board meeting is tentatively scheduled for the February Legislative Day. This will be a great opportunity for our board members to actively assist students with lobbying to the Legislators. We will let you know as soon as the date has been finalized. 
-Becky
Development update 
Happy (10 Year) Birthday to iJAG!

Did you know that 10 years ago Laurie Phelan was working full-time for the Department of Education, while she “volunteered” to get iJAG (what was then called Iowa JAG Inc. or IJI) up and running?  In 1999, iJAG began as a tiny nonprofit operating in 10 schools within a budget of $250,000.  It’s hard to believe that just 10 years later iJAG is operating 27 programs in 24 schools and employs 33 full-time, professional level staff with an operational budget of over $2 million!  I’m sure Laurie would agree that “time flies when you’re having fun!”
Considering all that has happened in the last 10 years, it’s important that we take advantage of the opportunity to reflect on our history, celebrate our success, and set our vision for the future.  In honor of this milestone, iJAG will be hosting a series of celebratory events.  On the evening of October 13th the Davis Brown Law firm will be generously hosting iJAG and 120 of our closest friends, including former and current board members as well as civic, business, and community leaders from across the state.  October 13th will be a great testimony to how far iJAG has come.  We are looking forward to hearing from current students and alumni about what a difference the program has made in their lives and are anxious to introduce iJAG to new friends in order to pave the way for the future.  On October 14th, iJAG will be hosting a breakfast celebration in conjunction with the annual Leadership Development Conference.  The Science Center of Iowa will be hosting us as we continue to celebrate our anniversary – this time with students, staff and board members.  The October 14th event will be a great opportunity for iJAG to celebrate ten years of outstanding performance and unlocking student potential. 

I’m very much looking forward to celebrating the momentous occasion with many of the people who have shaped iJAG’s history and as well as with those who are helping us chart our course for the future!  See you on the 14th!    
- Jessica
From the H.R. Office … 

Please help us in welcoming the newest of new hires!
Please welcome LaDrina Wilson, iJAG/GEAR UP Specialist at Davenport JB Young Intermediate School. LaDrina will be working with 8th grade students at JB Young.
 
As discussed in the summer, current iJAG students and Alumni have the opportunity of a lifetime to attend the National Student Leadership Conference in Washington DC in November. Becky will be sending information out next week regarding how students can be nominated and the application process. We are very excited to have enough money set aside for 2-3 students to attend this year! 
- Becky
Program Operations update
Program Update-Follow Up 

(for 2009 Graduates, June 1st-August 21st, 2009)

343 Total in Follow up
    288 Graduates
        55 Non-Graduates
Follow-up Students

National Standards

I-JAG Performance Goals

I-JAG   Performance for 2008/2009 Graduates

Graduation Rate

90%

95% 

84%

Positive Outcome Rate

80%

85%

66%

Total Job Placement Rate

60%

65%

57%

Full-time Placement Rate

80%

85%

58%

**Full-time Jobs Rate

60%

60%

43%

**Further Education Rate

N/A

47%

19%

Unable to contact Rate

< 5%

< 2%

< 20%

**Monthly Follow up began in June 2009 and goes through May 2010 for those graduates and non-graduates of 2009. 
According to the data management system (ENDMS), we have a total of 55 iJAG seniors that did not graduate from high school as scheduled in 2009.  Now that school is back in session, it is imperative that specialists do EVERYTHING that you can to locate, contact and work with those students that need to complete their high school education.   Good follow up leads to good outcomes! 
**Workforce Investment Act (WIA) Update**

**Workforce Investment Act (WIA) 
Enrollment Update as of 8/27/2009**
It is that time of year again, as students begin returning to school and specialists begin qualifying and enrolling/co-enrolling students into the local WIA program. Sarah Witt reports that as of August 27, 2009, we have approximately 92 iJAG students enrolled in WIA. These are students that were enrolled last year and are carrying over in a higher grade level for the 2009-2010 school year. The WIA system shows that enrollments are as follows:
Davenport North-3
          Davenport West-1
         Davenport Central-3 Council Bluffs AL-3           Council Bluffs TJ-5              Ottumwa-1 CR Washington 11/12-10        CR Washington 9/10-4?     CR Jefferson-3   Marshalltown 11/12-14     Marshalltown 9/10-5           Sioux City-6 

Des Moines East 9/10-0   Des Moines East 11/12-12   Des Moines North-4  
Des Moines Lincoln-4       Waterloo East-?                    Creston-3   Dubuque Senior-1              Dubuque Hempstead-7       Perry-3

Keokuk-0                             CR Metro-0=New programs
Please email Sarah every time you enter new students in the system so her list can be updated.  We are confident of meeting our contract goal again this year and appreciate your continued efforts of working hard to meet your enrollment expectations of a minimum of 8 students per site. We would encourage you to have a balance of juniors and seniors or freshman and sophomores enrolled into your local WIA program so you don’t have all your enrollments leaving you the 2010-2011 school year to a higher grade or graduation.
All specialists will have a goal in their Performance Management Review Plan of enrolling a minimum of 2 students, bi-monthly into the Program beginning September/October to ensure that we meet our WIA contract requirements with participation statewide.

Sarah will be sending a list of WIA qualified and enrolled students by site in the next week. Please assure that your list is accurate and ensure that those students listed are on your roster as well. Please send Sarah any updates as soon as possible or call with any questions. If there are question marks (?) listed above, Sarah has not had the opportunity to clear up current enrollments in the system and will get back to you once that occurs. 

Sarah is still working with the state to secure log in access for all specialists so please be patient, last year’s new specialists are still waiting for that!

FEATURED I-JAG SITE: Cedar Rapids Washington 11-12

(Every edition of the newsletter, a program site is featured.) 
Spotlight on Cedar Rapids Washington 11-12 iJAG!!!

Going the extra mile is what Sean McAtee is about.  In his fourth year with iJAG, the 11-12 Cedar Rapids Washington Specialist continues to put students first in his daily work.  In a trip to Des Moines Area Community College (DMACC) this fall, Sean brought two students to visit with Early College Success Career Coach Don Southammavong.  Through DMACC and iJAG’s partnership, Jheryl Jones and Tyrone Perkins will be attending school in the fall, continuing both their education and their involvement with iJAG.  

During this trip, students were introduced to some of the neighborhoods surrounding DMACC, with McAtee taking them apartment shopping and job hunting.  Prior to their departure, the students reviewed basic professional development skills, which helped lead to their success at DMACC, and hopefully success finding a job and an apartment.  McAtee says, “I think it is important to keep in mind that kids from lower socioeconomic circumstances often lack the tools that kids from middle class circumstances have when it comes to the college experience.  I hope that the DMACC/iJAG relationship will provide answers to these students.”

In addition to traveling to DMACC with his students, McAtee also had many students participate in the Kirkwood Summer Youth Jobs Program.  A product of Federal stimulus money, students were able to work as youth counselors at the Boys and Girls Club of Cedar Rapids, complete janitorial work at Kirkwood Community College, and fulfill office responsibilities for the Great Cedar Rapids Community Foundation.  These students were paid $8.00/hr, and gained exceptional employability skills, continuing to help them unlock their potential!

Congratulations to the Cedar Rapids Washington 11-12 Program for the dedication and passionate work.
MISSION: Alumni
Anyone interested in being on the Alumni Association Committee for this year, please let Becky White know as soon as possible. The commitment of being on this committee includes participating in conference calls (about 2-3 times per year) and helping to strategize ways of engaging iJAG alumni members with current iJAG students. 

-Becky
Upcoming Events!
August 28th:  Secure transportation for LDC in October 
(does not apply to middle school)

August 31st: August Follow Up Due in ENDMS

September 8th: Class office hours/schedules due to Program Manager

September 14th: Administer, grade and enter CASAS pre-tests into ENDMS

September 18th: Deadline for National Student Leadership Conference Nominations

September 30th-Return to School status due in ENDMS (located on main log in page of eNDMS)

October 14th and 15th-Leadership Development Conference in Des Moines for 9-12th graders

**I & I’s should be scheduled between September 29th and October 12th. Please let your Program Manager know as soon as you select a date and time. Career Association officers, for both high school and middle school, should be elected by September 25th, 2009

                                                 

September 5 – Sarah Witt (Central Office)

September 11 – Becky White (Central Office)

September 16 – Adam Mennig (Dubuque Senior)

September 17 – Judi Simon (Dubuque Hempstead)
September 24 – Erin Weatherly (Marshalltown 9-10)

October 13 – Andrea Saar (Council Bluffs Wilson Junior High)

October 13 – Julie Charikov (Marshalltown Miller Middle School)

October 15 – Tom Lowe (Perry)


	
	





"If there is anything that we wish to change in the child, we should first examine it and see whether it is not something that could better be changed in ourselves."





-- Carl Jung

















