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	Board of Directors update 
The Executive Committee of the Board has approved for the board meeting schedule to move from 4 times per year to twice per year. Instead of being 2 hour meetings, they will be from 10 am – 4 pm. Therefore, the next board meeting is scheduled for March 1, 2010. This will be a great opportunity for our board members to actively assist students with lobbying to the Legislators. 
-Becky
Development update 
Interviewing Etiquette

Every year, HR professionals share new and unusual stories about the interviews they conduct.  CareerBuilder.com recently released its annual survey of the most outrageous interview mistakes candidates have made, according to over 3,000 hiring managers and HR professionals nationwide.  

This year’s Top 10 List includes:

1. Candidate answered cell phone and asked the interviewer to leave her own office because it was a “private” conversation.

2. Candidate told the interviewer he wouldn’t be able to stay with the job long because he thought he might get an inheritance if his uncle died – and his uncle “wasn’t looking too good.”

3. Candidate asked the interviewer for a ride home after the interview.

4. Candidate smelled his armpits on the way to the interview room.

5. Candidate said she could not provide a writing sample because all of her writing had been for the CIA and it was “classified.”

6. Candidate told the interviewer he was fired for beating up his last boss.

7. When applicant was offered food before the interview he declined, saying that he didn’t want to line his stomach with grease before going out drinking.

8. A candidate for an accounting position said she was a “people person,” not a “numbers person.”

9. Candidate flushed the toilet while talking to the interviewer during a phone interview.

10. Candidate took out a hair brush and brushed her hair mid-interview.

For most of us it may seem outrageous that the above “mistakes” really happened.  Sure people make mistakes but any of the basic mistakes mentioned above can almost guarantee that a job will not be offered to the candidate.

For many of the students in iJAG classrooms it may be necessary to share with them appropriate etiquette when going on an interview.  While our students may not ask the interviewer to leave the room so they can take a personal call on their cell phone, it is quite possible that they may forget to turn off their cell phone during an interview.  Are we covering these basic rules with our students?  Too many young people have lost touch with what is appropriate and what is not.  Manners are a prerequisite to good leadership. In fact, research shows that much of our future success depends on these practical leadership and social skills.  In this economy where the job market is especially tight we need to get back to the basics.

The above article may also be something you (and I) want to share with employers interested in partnering with iJAG.  It could be a great topic for businesses coming into your classroom to discuss with our iJAG students.
As all of you know we are working hard to try and secure additional resources in order to offset the impact of the recent 10% reduction in our state funding.  Here are some of the highlights related to our fundraising efforts:

· We have received $135,434 in investment so far this fiscal year

· We have an additional $659,950 in proposals that are pending (we are waiting for an answer and/or a check J)

· We have a long list of prospects and are meeting with the Development Committee on November 13th to continue to brainstorm and strategize the best way to acquire additional resources still this year.  

· We are continuing to develop and explore numerous partnerships and collaborations that will help us offset expenses and/or acquire new funds.

I will keep everyone posted as we continue to move forward! 

- Jessica

Program Operations update
      Program Update-Follow Up
        (June 1st-October 31st, 2009)

347 Total in Follow up      307 Graduates       40 Non-Graduates     (Statewide)
Follow-up Students

National Standards

iJAG Performance Goals

iJAG   Performance for 2009 Graduates

Graduation Rate

90%

95%

88%

Positive Outcome Rate

80%

85%

82%

Total Job Placement Rate

60%

65%

55%

Full-time Placement Rate

80%

85%

78%

**Full-time Jobs Rate

60%

60%

47%

**Further Education Rate

N/A

47%

48%

Unable to contact Rate

< 5%

< 2%

< 7%

According to the data management system (ENDMS), we currently have a total of 40 iJAG seniors that have not graduated from high school.  Of these non-graduates, 9 students have returned to high school and 2 students are pursuing a GED.   The unable to contact rate has gone from 29% to 6% during this reporting period.  

Please continue to do EVERYTHING that you can to locate, contact and ensure that these students complete their high school education, as well as any student that you have lost contact with.  This is a must with the non-graduates!

Program Managers will be monitoring and verifying employer and school placement entered into ENDMS and documentation in the student file.  Remember, you are required to have a total of 12 participant contacts and 6 employer/school contacts by the completion of the follow up phase. 

Let’s continue working to improve our Follow up Outcomes!
**Workforce Investment Act (WIA) Update**

Enrollment Update as of 10/27/2009
Listed below are the current enrollment numbers that the WIA system has for each school. Those listed with questions marks mean that there are questions that need to be addressed with the specialist from that school in order to determine an accurate number. Questions that include areas such as enrollments matching rosters in eNDMS, students who were exited for late graduation, follow up on non-grads. Sarah, Steve and Laura will be following up with each specialist in areas that are in question. Please feel free to contact Sarah at anytime with questions about the below enrollment numbers. 
Davenport North-3
       Davenport West-1
Davenport Central-3  Council Bluffs AL-3         Council Bluffs TJ-2         Ottumwa-1                   CR Washington 11/12-10?         CR Washington 9/10-0?   

CR Jefferson-2                Marshalltown 11/12-14?   Marshalltown 9/10-3?   Sioux City-5?             Des Moines East 9/10-0    Des Moines East 11/12-12    Des Moines North-4?  Des Moines Lincoln-4?         Waterloo East-?     Creston-3   Dubuque Senior-1   Dubuque Hempstead-7   Perry-3
Please email Sarah every time you enter new students in the system so her list can be updated.  We are confident of meeting our contract goal this year and appreciate your continued efforts of working hard to meet/EXCEED your enrollment expectations of 8 students per site. 

All specialists have a goal in their Performance Management Review Plan of enrolling a minimum of 2 students, bi-monthly into the Program so not all enrollments are not all taking place at the end of the school year.

Sarah is still working with the state to secure log in access for all specialists so please be patient! In addition, she was in attendance at the semi-annual Youth Advisory Council (YAC) meeting in October and had the chance to talk with many local WIA counselors. Your local contact were highly encouraged by state level WIA coordinators to partner with iJAG specialists in their community to dual enroll WIA participants. Great progress in partnering was shared by many local WIA counselors….GREAT JOB to all of you who are making this happen!

iJAG, SCI and LDC, Oh My!

The 2009 iJAG Leadership Development Conference served as testimony as to what hard work, dedication, and community partnerships can produce.

For the first time ever, the iJAG Leadership Development Conference was held at the Science Center of Iowa.  The day began with a celebratory breakfast, marking iJAG’s tenth year anniversary, and was followed by student-led sessions.  With students teaching other students about Career Association Officers’ responsibilities, and community members coming in to reinforce these skills, students were provided with a remarkable set of tools to take back to their iJAG classroom.  Josh Milam, Alex Scott, Amber Kinyon, Karen Perez, and Becky White served as the student leads for these presentations, and did an remarkable job!

As the day progressed, Dr. Paul Retish of the University of Iowa spearheaded the development of the Career Associations’ Plans of Action.  Tara Troester of Cedar Rapids Metro, and Erin Whipple of Cedar Rapids Jefferson also served as exceptional facilitators during this time, and led large groups of students to assemble great Plans of Action.  

Students are to take these plans back to their iJAG Career Associations, continue to develop the plan, and have the President of the CA email the results back to their region’s Program Manager

After the plans were nearly finalized, students took time to hear from different community groups.  Included were foster youth from Elevate, Cindy Anderson of the Science Center of Iowa, and Jerry Selbher of Fox Engineering.  These presenters offered different insights for iJAG students, allowing them to think about other youth, a career in science, and learn about what engineering truly is.

The day concluded with an excellent presentation from Dr. Eric Johnson of Drake University, all while eating a formal dinner catered by the SCI.

Day two consisted of excellent presentation of CA Plans of Action from all of the iJAG schools.  Presenting with enthusiasm and passion, students impressed the judges all morning!  

Thanks to the entire iJAG staff and student body for your hard work, professionalism, preparedness, and enthusiasm.  Have a great year Career Associations!  
MISSION: Alumni
We are pleased to announce the 2009-2010 Alumni Committee Members: Holly Frary, Tom Lowe, Don Southammavong, Jessica Thornton, Erin Whipple and Becky White. We plan to have our first conference call in early November to get things rolling. 
-Becky
Upcoming Events!
November 4th-PBL follow up meeting in Des Moines, 9am-5pm

November 5th-PBL follow up meeting in Cedar Rapids, 9am-5pm

November 18th-22nd-National Student Leadership Conference in Washington DC

November 30th-Nov Follow Up due in ENDMS

(90 day reviews with all new staff will be completed in November)

December 6th-Staff Holiday Dinner in Des Moines-tenative
December 7th-PBL follow up meeting for all staff in Des Moines, time to be announced

December 8th-Middle School Hybrid staff training in Des Moines, 8am-12pm

December 31st-December follow up due in ENDMS

                                                 

November 13 – Missy Boutwell (Keokuk)

November 19 – Chris Buesing (Cedar Rapids Washington 9-10)

November 23 – Beth Keenan (Council Bluffs Abraham Lincoln)

December 27 – Holly Frary (Des Moines North)

	
	


"Perseverance is a great element of success. If you only knock long enough and loud enough at the gate, you are sure to wake up somebody."





-- Henry Wadsworth Longfellow

















